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Subject: Proposal for Establishing Mobile Health Units and 
Emergency Dispensaries in Remote Areas of India. 

Dear SIR / MA’AM  

We are delighted to present our proposal to launch Mobile Health Units 
(MHUs) and Emergency Dispensaries in India’s underserved regions. This 
initiative aligns with the United Nations Sustainable Development Goals 
(SDGs), particularly SDG 3 (Good Health and Well-being), SDG 10 (Reduced 

Inequalities), SDG 11 (Sustainable Cities and Communities), and SDG 17 
(Partnerships for the Goals). 

Our project addresses the critical healthcare gap in remote and hilly areas 
where hospitals are often 40–50 km away, resulting in delayed treatment 
and loss of lives. By deploying 2–5 MHUs in rural areas and 4–5 MHUs in 
hilly regions, along with the establishment of Mini Dispensaries, we aim to 
improve healthcare access, save lives, and build healthier communities. 

The attached proposal outlines the project’s objectives, implementation 
plan, budget, and expected impact. We look forward to partnering with you 
to make this vision a reality. Please feel free to contact us at 
rahat@fshfoundation.org / info@fshfoundation.org or visit 
www.fshfoundation.org for more information. 

Thank you for considering this opportunity. I look forward to your 
positive response and the possibility of working together. 

Sincerely, 

RAHAT SAHU  

Chief Development Officer 

Email ID.: rahat@fshfoundation.org 

Fulminare Social Help Foundation (FSHF) 

Website: www.fshfoundation.org 

mailto:rahat@fshfoundation.org
mailto:info@fshfoundation.org
http://www.fshfoundation.org/
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Fulminare Social Help Foundation 

Organizational Background: 

 Established:  
Fulminare Social Help Foundation (FSHF) was officially established 

in 2020, evolving from a farmer group formed in 2016. 
 

 Our Vision:  
A world where everyone—regardless of background —has access 

to education, healthcare, sustainable livelihoods, and a healthy 

environment. We strive to empower marginalized communities 

and create lasting, positive change. 
 

 Mission:  
At FSHF, we work to uplift communities by: 

 Educating children and supporting first-generation learners. 

 Providing healthcare through free medical camps and health 

kits. 

 Helping farmers adopt organic and sustainable practices. 

 Empowering women & youth with skills and job opportunities. 

 Protecting the environment with climate action and water 

conservation. 

 Strengthening communities by supporting the elderly and 

promoting animal welfare. 

 We believe in real impact, local solutions, and a future where no 

one is left behind. 
 

 Active Regions:  
 FSHF is active in Bihar, Jharkhand, and Uttar Pradesh, with a 

strong focus on Rehari village, Rohtas district, Bihar. 
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Key Focus Areas & Initiatives: 

📚 Education & Skill Development 
 Connecting underprivileged children to formal education. 
 Special support for first-generation learners. 
 Annual competitions with rewards to encourage academic 

excellence. 
 Distribution of school kits, books, and stationery. 

🌱 Sustainable Agriculture & Environment 
 Training farmers in organic farming & sustainable practices. 
 Campaigns against crop residue burning to improve air quality. 
 Promoting composting, mulching, and bio-fertilizer production. 
 Water conservation programs, including rainwater harvesting. 

🏥 Healthcare & Medical Assistance 
 Free medical camps offering checkups & treatment. 
 Distribution of health kits, first-aid supplies, and sanitary 

products. 
 Emergency ambulance services for remote villages. 
 Maternal and child health awareness programs. 

⚽ Youth Development Through Sports 
 Annual sports tournaments to promote teamwork and fitness. 
 Skill training & mentoring for talented young athletes. 

👩 Women’s Empowerment & Community Welfare 
 Literacy programs & skill training in tailoring, handicrafts, and 

digital skills. 
 Promoting financial independence through self-employment 

initiatives. 
 Educating elderly citizens about their rights and entitlements. 
 Animal welfare support, including fodder and shelter for stray 

animals. 
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Our Past Impact and Achievements: 

 Education: 6,000+ children connected to learning, 12,000+ 

unemployed individuals provided jobs. 

 Women Empowerment: 5,000+ women trained in income-

generating skills, 6,000+ women taught literacy. 

 Agriculture & Environment: 9,000+ farmers supported, 

10,000+ trees planted, 250+ water conservation programs. 

 Healthcare: 12,000+ people received medical assistance, 

1,000+ emergency ambulance services provided. 

 Community Support: 7,000+ elderly educated on their rights, 

100+ families supported in building homes. 

 Animal Welfare: 100,000+ animals provided with fodder, 

7,000+ bird shelters built. 

Join Us in Making a Difference! 💙 
FSHF is dedicated to creating lasting social change through 
community-driven solutions. Together, we can build a better future! 
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Executive Summary 
“Millions of Indians in remote and mountainous regions struggle to 
access timely medical care due to the lack of nearby healthcare 

facilities.” This project proposes the establish Mobile Health Units 
(MHUs) & Emergency Dispensaries in remote and underserved 

regions of India. Our project will deploy 10-15 MHUs across 
remote areas, equipped with essential first-aid supplies, medical 

equipment, and trained personnel. We will also establish mini 
dispensaries in areas that are more stationary yet underserved.  
These units will provide immediate first-aid, basic healthcare, and 

emergency medical support in areas where hospitals are located 
40-50 kilometers away or take 2-3 hours to reach. Special 
attention will be given to hilly regions where healthcare facilities are 

inaccessible. The initiative aims to reduce preventable deaths, 
improve healthcare accessibility, and ensure timely medical 
intervention. 
 

Project Overview 
The Fulminare Social Help Foundation (FSHF) has been dedicated to 
improving the lives of marginalized communities since its inception in 
2020. Our latest initiative focuses on providing critical healthcare 
services in areas where government and private hospitals are over 40-
50 kilometers away. Our mission is to ensure that every Indian citizen 
has access to lifesaving healthcare services, regardless of their 
location. 
This project will deploy: 2-5 Mobile Health Units in each identified 
area to deliver on-site medical care. Mini emergency dispensaries in 
strategic locations to act as healthcare hubs. These services will be 
equipped to handle critical cases and facilitate patient transport to the 
nearest hospital for advanced treatment. 
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Objectives 

1. Provide immediate first aid and emergency care in remote areas. 

2. Establish mini dispensaries to cater to ongoing healthcare needs. 

3. Transport critically ill patients to the nearest hospitals safely and 

quickly. 

4. Deploy 15-20 MHUs in regions with limited healthcare access. 

5. Collaborate with local governments and organizations to maximize 

impact. 
 

Proposed Solutions  

1. Mobile Health Units: 
 Fully equipped ambulances with medical equipment, essential 

medicines, and trained personnel. 

 On-site treatment of minor injuries and stabilization of critical 

patients. 

 Referral and transportation of patients to advanced healthcare 

facilities. 
 

2. Emergency Dispensaries: 
 Small clinics with basic medical facilities to act as first-response 

centers. 

 Staffed with doctors, nurses, and paramedics to provide 

immediate care. 

 Stocked with essential medicines, first-aid kits, and diagnostic 

tools. 
 

3. Emergency Transportation Services:  
Ambulances to transport critically ill patients to tertiary hospitals. 
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Implementation Plan 
Phase 1: Planning and Procurement (3 months) 

 Conduct needs assessment in target areas. 
 Procure vehicles, medical equipment, and supplies. 
 Hire and train medical personnel. 

 

Phase 2: Deployment and Initial Operations (6 months) 

 Deploy 10 MHUs in selected areas. 
 Establish 5 mini dispensaries. 
 Begin outreach and awareness campaigns. 

 

Phase 3: Expansion and Optimization (12 months) 

 Scale up to 15-20 MHUs. 
 Set up additional dispensaries in high-need areas. 

 Partner with local stakeholders for sustained impact. 
 

Project Timeline 

Phase Duration 

Planning and Procurement 3 months 

Deployment and Operations 6 months 

Expansion and Optimization 12 months 

Total Project Timeline 21 months 
 

Target Areas 

1. Remote villages 40-50 kilometers away from hospitals. 
2. Hilly regions with challenging terrains and inaccessible healthcare 

facilities. 
3. Semi-urban areas lacking primary healthcare centers. 
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Budget Breakdown 

Expense Category Cost (INR) 

Mobile Health Unit (10 units @ ₹25,00,000 each) ₹50,00,000 

Mini Dispensary Setup (5 units @ ₹10,00,000 each) ₹10,00,000 

Medical Equipment & Supplies ₹6,00,000 

Staff Salaries (Doctors, Nurses, Drivers) ₹24,00,000 

Outreach and Awareness Campaigns ₹2,00,000 

Administrative and Operational Costs ₹8,00,000 

Total Estimated Cost ₹1,00,00,000 
 

Expected Impact 
1. Reduced mortality rates in underserved regions. 

2. Increased trust in healthcare systems among marginalized 
communities. 

3. Strengthened healthcare infrastructure in remote areas. 

4. Enhanced emergency response capabilities in critical situations. 
 

Monitoring and Evaluation 
Regular monitoring and evaluation will be conducted to ensure 
efficiency and effectiveness: 
 

 Monthly performance reviews of MHUs and dispensaries. 
 Feedback collection from beneficiaries. 
 Quarterly progress reports shared with stakeholders. 
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Aligns with UN Sustainable Development Goals  

1. SDG 3: Good Health and Well-being – Ensuring access to essential 
healthcare services in remote and underserved areas. 

2. SDG 10: Reduced Inequalities – Providing equitable healthcare 
access to marginalized communities. 

3. SDG 11: Sustainable Cities and Communities – Strengthening 
emergency healthcare infrastructure in rural and semi-urban areas. 

4. SDG 17: Partnerships for the Goals – Collaborating with 
stakeholders, local authorities, and donors to improve healthcare 
access. 

 

Conclusion 

The Mobile Health Unit and Emergency Dispensary Project is a 
transformative initiative that ensures timely medical intervention and 
essential healthcare services in underserved regions. Our project 
directly supports the United Nations Sustainable Development Goals 

(SDGs), particularly SDG 3 (Good Health and Well-being) and SDG 10 
(Reduced Inequalities). 
Together, we can create a healthier, more equitable India where no 
one is denied medical care due to geographic or economic barriers. 
“If you join us, we can also support any plans or projects you have 

in India or Nepal, we are helping you to achieve your goals with our 

expertise and resources.” 

For further discussion, please contact: 
Fulminare Social Help Foundation (FSHF) 

Email: info@fshfoundation.org 
Phone: +91 8002624355 

Contact person: RAHAT SAHU – Chief Development Officer 
Email: rahat@fshfoundation.org 

mailto:rahat@fshfoundation.org
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NGO’S ALL CERTIFICATES 
 ALL Information of FSH Foundation: 

 
 FCRA CERTIFICATE :- 031250030 
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